
As stated in our report, in March 1972 a DOD official told us DOD 
f)ldnnt~ci to (1) redefine the backlog of essential maintenance and repair 
lr) (tliminatc the klxclusion of projects under $10, 000, (2) redefine the floor 
to dt:lc)tt? minor construction as a floor account, and (3) require reporting 
cjf un(*onstrainc(l maintenance requirements. 

We concliudt~tl that the annual maintenance floor was consistently set 
too low tc, insure spt:nding an adcquatc amount to prevent excessive de- 
tc~ric)ration of rc!al property. We concluded also that the reported backlog 
of t*s:;cbtlt ial tn:llntenance and rc>pair* understated the actual level of real 
i>i*opc*rty dc~t~:rloration. Accordingly, we recommended that DOD shnu1.d: 

“13as(.~ all real property maintenance requirements indicators, 
including Ilie floor and the> l)acklog, on the same criteria; i. cl. , 
ttlfby sheuld have a di r(ac:t relationship in definition, hudgct~ng, ancl 
.i(~c~ountitly;. Tllis may royuire redefining the floor. ” 



l~‘c~t- t)t>st disc*losul*t: and c’asc of analysis, and as recon~mendetl in 
our* report, 1ncllcator-s of real propt~rty condition should be directly re- 
latc~l t I I floor ttspctnditures. This could be done eitiler by limiting the 
flo~)r t.0 the lnaintenance and repair of real property acoount or by ex- 
~~a~lding the indicators of the backlog of real flroperty maintenance to 
iilc~ludc at1 the l‘hor* accounts. Some combination of these alternatives 
cdso could be used. In view of the use to be made of these data, we 
t,c~llr:vc ;I definition is an administrative and budget decision to be made 
i\y 1X)1.3 subJect to the concurrence of your Committee. 

Sincerely yours, 

&f fng Comptroller General 
of the United States 
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